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COUNTRY STRATEGY 

 
OPERATIONS 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 200675 – 

Assistance to Ivorian 

Refugees in Ghana  

 

Feb 14 to 

Sept 15 
8,500 2,391,782 2,039,094 85% 298,058 

 

UNHCR, Japan, 

SRAC 

Dev 200247 – Country 

Programme 2012-2016 

 

Jan 12 to 

Dec 15 
860,725 56,339,447 39,431,125 70% 3,826,314 

Canada, Japan, 

Private 

Donors, 

Multilaterals 

April-September 2015 

Summary of WFP assistance:  
WFP activities are implemented through two programmes: a Country Programme (CP) and a Protracted Relief and Recovery 
Operation (PRRO). WFP operations in Ghana contributes to Millennium Development Goals (MDGs) 1, 2, 3, 4, 5, 6 and 7. WFP's 
interventions under the CP are aligned with United Nations Development Assistance Framework (UNDAF) thematic area one. 
 
Through the CP, WFP supports the government to assist poor, food-insecure households to sustainably meet their education, 
health and nutrition needs and build the resilience of vulnerable communities. The CP supports increased enrolment and 
attendance in schools through the provision of school meals and take-home rations for girls. WFP provides capacity support to 
government to set up monitoring and evaluation systems for its school feeding programme, and to also develop nutrition and 
school feeding policies and legislative framework. The take-home rations serves as an incentive for girls to remain in school. 
Malnourished children under 5, people living with HIV/AIDs and pregnant and lactating women also receive nutritional support. 
WFP works to improve the resilience of vulnerable communities through cash for asset programmes.  
 
WFP also provides life-saving assistance to Ivorian refugees who fled political conflict, through a Protracted Relief and Recovery 
Operation (PRRO). This follows an Emergency Operation from 2012, and transitioned into the PRRO which continued to meet the 
food and nutrition requirements of the Ivorian refugees. WFP's food assistance to refugees was the main source of food for these 
beneficiaries. 
  
Through the Purchase for Progress programme, the capacity of small holder farmers is developed to enable them increase 
production, and eventually contribute to increased incomes. 
 
WFP works actively in the Nutrition, Health, Education, Agriculture and Social Protection Working Groups to ensure harmonization 
of WFP programmes with national development interventions. WFP hosts the Renewed Efforts to Address Child Hunger and under-
Nutrition (REACH) and is also actively engaged in the Scaling Up Nutrition (SUN) initiative, both of which aim to address child 
stunting and malnutrition. WFP provides support through evidence creation, piloting of innovative strategies in high vulnerability 
areas and through policy engagement. WFP also worked with the government in the Cost of Hunger Analysis (COHA). 

 
Food Security Cluster   ETC   Logistics Cluster 

The vision for WFP Ghana is to support Government and communities 

to increase their capacity to promote sustainable food and nutrition 

security for Ghanaians at all times. This entails helping communities 

to manage the assets and structures that enables them to recover from 

shocks and enhance food security; building Government’s capacity to 

manage a sustainable school feeding programme that benefits local 

farmers; supporting Government to manage a nutrition programme 

that addresses short and long-term nutritional needs of the most 

vulnerable population including people living with HIV; and finally, 

support smallholder farmers with capacity development to enable 

them gain increased incomes through improved agriculture value chain 

processes, through the Purchase for Progress (P4P). In 2015, WFP 

plans to support 350,000 beneficiaries under the CP. WFP further 

assists food-insecure Ivorian Refugees in three refugee camps in 

Ghana. As a logistics hub, Ghana hosts the United Nations 

Humanitarian Response Depot, a Regional Logistics Fleet and the 

Renewed Efforts Against Child Hunger (REACH) initiatives. WFP has 

been present in Ghana since 1963. 
WFP Targeted Supplementary Feeding Programme. Picture by Nyani  
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  
The Government of Ghana is the key implementing/collaborating partner in the implementation of WFP programmes. In addition, 
WFP works with international and local NGOs, quasi-government organisations, UN organizations, the universities and financial 
institutions in programme implementation.   

WFP collaborates with United Nations agencies notably FAO, UNDP and WHO and UNICEF in the development of the REACH country 
implementation plan. A partnership with the World Bank and Partnership for Child Development provides capacity support towards 
sustainable home grown school feeding programme. Partnerships were formed with FAO, the United Nations University and UNDP 
in the area of climate change adaptation. WFP collaborates with UNHCR in the implementation of the PRRO for Ivorian refugees. 
During assessments of the refugee situation, partnerships are extended to the Resident Coordinator’s office, IFAD and specific 
donors such as Embassy of Japan and Brazil for participation.  

WFP’s partnerships with the Catholic Relief Services provides assistance for the implementation of the asset creation interventions, 
while a local bank – the GN Bank implements the cash transfers for asset creation interventions. WFP collaborates with the 
University of Development Studies to conduct Nutritional Surveys. The National Catholic Secretariat also supports the 
implementation of the PRRO.  

P4P partnerships in support of capacity building for smallholder farms include Technoserve, Adventist Development Relief, Food 
Research Institute, Crop Research Institute, ACDI-VOCA, Farm Radio International and SNV among others. 

 

COUNTRY BACKGROUND  

Ghana is a lower middle-income country in West Africa with a total population of 24 million 

and an annual population growth rate of 2.4 percent. Ghana is also listed by FAO as a low-

income food deficit country. It ranks 138 out of 187 countries in the 2014 UNDP Human 

Development Index. Agriculture is the basis of the economy, accounting for more than 

one-third of the GDP and about 55 percent of formal employment. Cash crops consist 

primarily of cocoa and cocoa products, which typically provide about one-third of export 

revenue. The gross national income (GNI) per capita based on purchasing power parity 

(PPP) is USD 1,584. Countrywide, poverty has reduced from 58 to 29 percent since 1990. 
The country is on track to achieve Millennium Development Goal (MDG) 1 of halving the 

portion of people living in extreme poverty, but food security still remains a challenge, 

especially in the deprived three northern regions. Northern, Upper East and Upper West 

together make up 70 percent of the poor at the national level. Food insecurity rates in 

these regions range from 20 percent to 37 percent of the population (WFP Comprehensive 

Food Security and Vulnerability Assessment 2012). Over 45 percent of the population still 

lives on less than USD 1.25 per day. According to the WFP 'Follow-up Impact Assessment 

of the Global Financial Crisis' in May 2010, safety net programmes should be targeted to 

the most deprived areas of the country. This is especially important in light of Ghana's 

high current account and budget deficit, export dependency, aid dependency and low 
international reserves, which make the country vulnerable to external shocks. Malnutrition rates in these areas are also higher than the 

rest of the country. Stunting rates in Northern, Upper East and Upper West regions are 32, 36 and 25 percent respectively- all above the 

national average of 28 percent and classified as 'serious' by the WHO. Recurrent natural disasters, the high food and fuel price crisis and 

regional disparities have increased communities' vulnerability to food insecurity. These significantly contribute to the country lagging behind 

in achieving MDG 4 and 5. Recurrent natural disasters, high food prices and marked disparities in national wealth have increased 

communities’ vulnerability to further food insecurity and malnutrition. The region as a whole continues to be affected by recurring problems 

including post-conflict and political instability, recurring natural disasters, poverty and food insecurity. The post-electoral crisis in Côte 

d’Ivoire in 2011 resulted in an influx of refugees, many of whom still remain in Ghana. Ghana is currently hosting over 8,000 Ivorian 

refugees. The combined effect of these phenomena has created the need for food assistance programmes. WFP is assisting the Government 
with the development and roll-out of food-based educational, nutritional, climate change adaptation and emergency-response programmes. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 CP 200247 is working on incorporating e-vouchers to purchase 

micronutrient powders to address stunting. Under this 

programme, Country Office is promoting local food and 

fortification-based approaches under the New Nutrition Project.   

 P4P is also actively working on linking filed offices to supply 

commodities to educational institutions and private sector 

markets.  

 8 P4P supported Farmers’ Organizations (FOs) in Ashanti have 

been issues a tender from Premium Foods (a regular supplier for 

WFP) to supply 671 mt of maize using the ‘soft tender’ 

procurement facility. The field offices received training on 

meeting WFP quality standards under P4P. 

 CP components 1 (school meals) and 3 (Asset creation) are 

implemented under the cash modality. Following this, Country 

Office has undertaken a review of the Cash Programme for the 

school meals programme after five months of implementation. 

Findings are expected to guide the next phase of assistance in 

2015.  

 WFP has supported the development of the National School 

Feeding Policy for Ghana. The next stage after the development 

of the policy is the conversion of the policy to legislature. WFP 

through the Brazil Centre for Excellence is supporting this.  

 Data collected for the Ghana Cost of Hunger Analysis has been 

validated at a meeting in Accra. Report writing is underway for 

an official launch in the first half of 2015.  

 Further reduced rations for Ivorian refugees in Ghana 

commenced in January 2015 to mark the final stage of the PRRO 

as outlined in the agreed exit strategy.  

  

 The period witnessed protracted delays in the clearing and 

transporting of food commodities from the Tema port to 

distribution points. This is due to the fact that there is no LTSH 

for the CP.  434.8 mt of food commodities got burnt in a fire 

during storage in the government partner’s warehouse. As a 

result, much needed food for malnourished groups delayed 

significantly, and this could affect the attainment of WFP’s 

programme outcomes. 

 Protracted delays also affect the shelf life of food commodities, 

and their wholesomeness for consumption. 

 IMF fiscal requirements of the government could further limit 

government’s available funding to complement WFP 

programmes. 

 Inflation has been climbing steadily from 11.8 in July 2013 to 

16.5 percent in February. This is due mainly to food, utilities and 

transport costs.  

 In WFP’s operational areas, Northern and the Upper East Regions 

recorded inflation above the national average - 21.1 percent, and 

20.2 percent respectively.  

 Severe challenges in the energy sector has resulted in load 

shedding exercises, with adverse effects on productive activities.  

 Against this backdrop of high inflation and eroding of purchasing 

power due to energy crisis, the incidence of food insecurity will 

be wide-spread in the three regions at the height of the lean 

season.  

 Food Security and Nutrition Monitoring (FSNMS) for the first 

quarter of 2015 indicate a significant increase in the cost of an 

average food basket due to the decline in crop harvest. 
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